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Global Strategy Talk Show:
Role of Culture, Competencies,
& People in successful strategy
execution
Join us for the Global Strategy Talk Show as we
explore the critical role of culture, competencies, and
people in successful strategy execution. Gain insights
into aligning strategies with diverse cultural
backgrounds, leveraging competencies for effective
execution, and fostering a people-centric approach to
leadership. Discover how to navigate conflicts, align
culture, competencies, and people, and drive long-
term sustainability in strategy implementation. 
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