
fruiStrategy® Extended OSM Service
Your Remote Strategy Management Partner

Managing complex strategies and aligning processes across teams doesn’t have to be overwhelming. 

fruiStrategy Extended OSM empowers your organization to streamline strategy management, drive 

alignment, and accelerate execution

Extended Strategy Team  |   Comprehensive Tool   |  Trusted Strategy Expert   |   Affordable Cost
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Your Strategy, Your Way.
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fruiStrategy® Extended OSM service ensures that your strategic goals are defined, translated, aligned, 

consistently monitored, executed, and achieved—all while enabling you to focus on your core business operations. 

Performance Data Management: Collecting, following up, and preparing 

performance data for reviews.

Meeting Management: Sending invitations, scheduling, and preparing for 

strategy-related meetings.

Budgeting Coordination: Supporting the budget team for planning, 

preparing, managing budget preparation, and monitoring processes. 

People Performance Management: Overseeing performance 

management processes of individuals, teams, 360-degree reviews, and 

competency management processes. 

Risk & Compliance Management: Ensuring risk and compliance 

processes are addressed and reported. 

BSC or OKR Coordination: Managing Balanced Scorecard (BSC) 

processes or Objectives & Key Results (OKR) processes.

Project Progress Reporting: Gathering project updates and delivering 

performance reports.

Assessment Preparations: Coordinating and conducting assessments of 

ESG, OHI, and SFO to evaluate strategy transformation progress.

Strategy Analysis Support: Assist strategy leadership team to perform 

strategy analysis and prepare reports. 

Routine Tasks: Handling day-to-day collaboration activities required as 

part of strategy management. 
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Dedicated Resource: A trained professional with strategy 

management expertise and knowledge of fruiStrategy will manage 

your processes at agreed timings.

Expert Supervision: Oversight by a senior Strategy Management 

Expert ensures quality and alignment with best practices.

fruiStrategy Platform: Utilize our powerful tool to streamline, 

monitor, and optimize your strategy execution processes.

Custom Process Execution: All processes are tailored to your 

organization’s needs and delivered according to strict Service Level 

Agreements (SLA)

WE MANAGE

We help you manage all your 

strategy management 

processes ….

WE OFFER

We combine expert resources, robust 

processes, and innovative technology 

to create a comprehensive solution 

for strategy management.



Key Features

Strategy Analysis & Formulation Organizational Performance

Balanced Scorecard OKR

Enterprise PMO People Performance

Risk & Compliance Budgeting

Strategy Reviews Actions & Follow up

Executing strategy is a top priority and a significant challenge for CEOs navigating the dynamic and competitive 

landscape of the innovative industry. Balancing financial outcomes, meeting customer expectations, optimizing 

internal processes, and ensuring business alignment pose key challenges. Achieving profitability and establishing a 

competitive advantage require a combination of strategic and operational excellence. Adopting a strategy execution 

system is essential for an organization to transform into a Strategy-Focused Organization.

ESG, OHI, Culture & SFO Assessment Performance Dashboards
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Business Process Excellence Office of Strategy Management

Architecture
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How it works?

fruiStrategy Extended OSM delivers a seamless, end-to-end approach to strategy management by 

combining expert resources, advanced technology, and robust security protocols. Whether you need tailored 

process design, remote management, or real-time performance tracking, our solution ensures your strategic goals 

are executed with precision and efficiency. Backed by dedicated professionals and senior strategy experts, we 

provide the expertise and tools required to streamline operations, safeguard sensitive data, and drive measurable 

results—all without the overhead of a full-time, in-house team.
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Tailored Process Design: Collaborate with us to design strategy management processes required for 

your business needs

Dedicated Resource Assignment: A skilled professional manages your daily strategy processes 

remotely at agreed time intervals

Supervised Operations: A senior Strategy Management Expert ensures best practices, delivery, quality 

and alignment.

Technology-Driven Management: All tasks, updates, and progress are tracked in real-time through 

fruiStrategy

Data Security Measures: Your data is safeguarded using encrypted communication, secure storage, and 

regular audits to prevent breaches or unauthorized access.

Confidentiality Assurance: We sign NDAs, train staff on confidentiality best practices, and isolate client 

data to ensure sensitive information remains secure.
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Organizational Performance Dashboards 
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India Office, Hyderabad

fruiStrategy Pvt. Ltd.

Plot No. 1-11-301/3, 3rd Floor,

Unnathasan Reddy Towers, Begumpet,

Hyderabad – 500016, Telangana, India

INDIA

info@fruistrategy.com

www.fruistrategy.com

Shaik Abdul Khadar

CEO

sak@fruistrategy.com

+917799798333

Contact us

Execute your strategy consistently….

Kuldeep Palla

Business Development Manager

kuldeep.p@fruistrategy.com

+91 9100711561
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fruiStrategy is the all-in-one platform for Strategy Analysis, 
Formulation, Execution, and Organizational Alignment, designed to 
adapt seamlessly to your company’s unique vision. Whether 
implementing Balanced Scorecard, OKRs, PMO, Risk Management, 
People Performance, Budgeting, or ESG, fruiStrategy ensures 
alignment with your strategic goals through purposeful configuration. 
More than just a tool, it’s a strategy execution partner—leveraging 
industry best practices, rapid deployment, and seamless integration. 
Supported by expert consultants and 24/7 assistance, fruiStrategy 
transforms strategy into measurable results, driving performance, 
governance, and long-term success.

Your Strategy, Your Way.


