
Global Strategy Talk Show:

About the Talk Show

Our upcoming event "Global Strategy Talk
Show: Precision in Execution" comprises a very
experienced panel of strategy experts to
discuss in live about Strategy Execution.
Discover insights into Leadership's role, Team
Engagement, Methodology selection,
Governance, Alignment Strategies, and more
to witness triumphant execution firsthand.

Agenda:

Why do we need Strategy Execution

Leadership Role, Readiness, and
Commitment

Setting up Strategy Execution Initiative

Methodology Selection

Governance of Strategy Implementation

How to witness success of Strategy
Execution

Aligning Budgeting

Aligning Finance, HR,  and IT 

Role of Strategy Execution solution as an
enabler

Key Pit Falls 

Key tips to Strategy Heads

https://lnkd.in/gEdsFrbbkuldeep.p@datalabsindia.com+91 9100711561

Precision in Execution

presents

6   January, 2024
th

3:00 PM - 5:00 PM, IST
12:30 PM - 2:30 PM, KSA Time

Mihai Ionescu
    Strategy Management Technician, 

                              Strategsys

Shaik Abdul Khadar
               CEO, Data Labs India

     Solution Architect, fruiStrategy

Our Speakers

Allen Fell
         Director, Allen Fell Consultancy,

                        United Kingdom

Visawanath P
  Partner, Grant Thornton Bharat LLP

                                   India


