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Everything Rise and fall on 
leadership”

John C Maxwell



A strategy is a 

coordinated and 
integrated set of five 
choices.

1. a winning aspiration
2. Where to play
3. How to win
4. Core capabilities
5. Management 

systems



Successful Strategy Execution

• Breakthrough result = Strategy Map 
+ Balance Scorecard + Strategy 
Focused Organization



Translating 
Strategy into 

Action

Making 
Strategy

Everyone’s 
business



Focus on Wildly Important Goals1

Act on your lead measures2

Keep a compelling scorecards3

Create Accountabilty4

Successful Strategy Execution

Four Disciplines of Execution



Discipline demands Leadership

Goals Skills

Values Time Application



The Leadership Pipeline model provides a framework upon 
which organizations can be built while reconfiguring old 
ones. 

At each passage a person has very specific values, 
compulsory skills, and necessary time applications.  



Leadership



Thank 
You


