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Everything Rise and fall on
leadership”

John C Maxwell
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HOW STRATEGY
REALLY WORKS

A, LAFLEY
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A strategy is a

coordinated and
integrated set of five
choices.

a winning aspiration
Where to play

How to win

Core capabilities
Management
systems
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Successful Strategy Execution

* Breakthrough result = Strategy Map
+ Balance Scorecard + Strategy
Focused Organization

Culture is the
shadow of...

the leader...



TRANSLATING
STRATEQGY
INTO ACTION

The

MIANCED

SIORECARD

Robert 3, Kapln
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Translating
Strategy into
Action

Making
Strategy
Everyone’s
business
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The
A Disciplines
of. " s
Execution

Four Disciplines of Execution

Focus on Wildly Important Goals

Act on your lead measures

Keep a compelling scorecards

Create Accountabilty

Successful Strategy Execution




Discipline demands Leadership

Skills
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The Leadership Pipeline model provides a framework upon
which organizations can be built while reconfiguring old
ones.

At each passage a person has very specific values,
compulsory skills, and necessary time applications.
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Leadership

2. Translate the Strategy 1. Develop the Strategy
» Strategy Themes & Map %  Vision, Mission & Values
¢ Measures & Targets <  Strategy Analysis
% Initiatives — Action Plan %  Strategy Formulation
¢ Funding

Alig e Organizatio \ @ / 6. Test & Adapt

Cascade the strategy to: \ / **  Process Analysis &

** Business Units Process Mining

¢ Support Units ) é g < Profitability Analysis
** Employees a g s -g a ¢  Strategy Correlations
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Key Process improvements ° Busingss l_ntelligence and Data
? Visualization
Planning

Resource Capacity Plan
Budgeting
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4. Plan Operatio Execution \ 5. Monitor & Learn

s Strategy Reviews
Execution % Operational Reviews
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Performance Measurement
\ Process Automation

Monitor Initiatives
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