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Enterprise Strategy Management: Solution driven approach

Shaik Abdul Khadar

We are happy sponsors of the summit
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AGENDA fruiStrategy

Strategy Execution Overview

Systems Driven Approach
« Strategy Analysis

« Balanced Scorecard

« PMO

* People Performance

* Risk & Compliance

« Alignment

« Budgeting

« OKR

Organizational Performance >> ESG, OHI, SFO Assessments & More
Strategy Reviews & Actions

Questions....

www.datalabsindia.com



TRANSLATE

PERFORM & REPORT

REVIEW & ACT

TRANSFORM

Strategy Analysis

+ PESTEL, SWOT

» Porter Five Force Analysis
* Four Corner Analysis

» Cause and Effect Analysis
» Force Field Analysis

« Scanning Analysis

* Tree Diagram

* Value Chain/Business System
* Business Model Canvas

* McKinsey 7S model

* Hoshin Kanri

* Many more

Value Gap Analysis
» Strategy Projections
* Value Gap & Value Gap Closure

Strategy Indicators
 Indicators

» Link to Execution

» Test Hypothesis & Monitor

Scenario Planning
Align with Best Models

* Zone-To-Win, Playing-To-Win
* Blue Ocean Strategy & Others

Balanced Scorecard

» Perspectives, Objectives, Themes
* Measures and Targets

e Initiatives

» Strategy Map

OKR

» Goals and Objectives

+ Key Results

* [Initiatives

KPIs & Value Drivers
People performance

* Individual and Team
* 360° Review

Alignment
* Corporate — SBU, IT, HR
« Alignment Index and Plan

PMO (Portfolios & Programs)
Risk (Risks & Compliances)

Budget

* Opex, Capex, & Stratex
» Financial Statements

» Cash Flow Model

Business Process Excellence

Objective & Measure Reporting

Report Measures
Automate all KPI data
Process Alignment

Project Management

Project progress reporting
Gantt chart
Scope, Schedule, Cost Reporting

Performance Reporting

OKR Reporting

Program & Portfolio performance
People & Team Performance
Risk & Compliance Actions
Strategy Indicators progress
Budget Performance

ntegration
ERP, LoB, PM, EPM
Control Systems & Others

Progress Reporting

Strategy Execution
Projects, People, Processes
Organizational Performance

Business Process Performance

Strategy Review Meeting
* Meeting invitations

e Strategy Reviews

* Recommended Actions

* Objectives & Measures
 Initiatives

* Risks

* People

* Systems & Processes

* Review meeting actions

Operational Reviews
= Align process improvements
» KPI reporting

Actions and communications
* Meeting actions

* General actions and chat

e Automatic reminders

* ESG Actions

* Budget Actions

e Action closure

Performance Evaluation
* Board & Group Company
* SBU & Department

e ESG/OHI/SFO scores

ESG Index

* Environmental, Social, Governance

Strategy Focused Organization
¢ SFO readiness assessment
e SFO score & trend

Organizational Health Index (OHI)

BSC Performance

* SBU & Departments score
» Corporate unit score

» Corporate score

Initiative/Project Performance
» Initiative weightages
» Overall initiative score

Portfolio & Program Performance
» Portfolio & Program score
¢ EPMO score

People Performance Index
e Individual & Team
* 360° Review

Strategy Refresh & Emerging
Strategies

Perform strategy analysis, arrive at
strategic projections and value gap
analysis. Link plan to execution.

Translate strategy into objectives,
measures and initiatives to close the
gap and align all organization &
resources and provide budget

Perform operations & projects well and
report progress. Risk, compliances,
people performances are reported.
Link execution & plan.

Conduct strategy reviews and manage
the progress. Identify critical actions
and monitor. Single version of truth &
actions matter.

Automatic reporting of organizational
performance and strategic direction
with trend. Close loop with plan and
execution.

Planning & Execution

Methodology Agnostic Solution for Strategy

Easy Integration with any ERP /Systems
(API | RPA | Excel | Mobility | Cloud)

Comprehensive Solution and continuous
best practice updates

Commitment and Customer Service
Guarantee from Data Labs India




fruiStrategy

KEY FEATURES

Strategy Analysis
(All Tools)

Value Gap Analysis

Strategic Choices &
Options

Strategy Formulation

Scenario Planning

Balanced Scorecard

Enterprise PMO

Enterprise Risk
Management

Compliance
Management

People Performance

Business Process
Excellence

Budgeting &
Financial Analysis

Internal Audit

CXO Dashboards

Organizational
Performance

OHI & SFO
Assessments

ESG Assessment

Industry KPIs

Strategic Alignment

Strategy Review
Meetings

Strategy
Communication

Actions

Operations Planning

Operations Reviews

Integration
SAP S/4 HANA

Integration
Power Bl Dashboards

Integrations
Others

Al Models

Advanced
S ETE N EIS




Performance
Reporting

Strategy Reviews &

Actions

Organizational
Performance

Sustainability

Strategy
Analysis

(Balanced
Scorecard)

OKR
(Objectives &
Key Results)

Project
Management
Office
(Portfolio,
Programs &
Projects)

Risk
Compliance

Internal Audit

Budgeting
&
Financial
Analysis

ESG & OHI
Assessments




STAGE 2.: : : STAGE 1:

TRANSLATE THE STRATEGY § : DEVELOP THE STRATEGY

Strategy Map & Themes _ + Mission, Values, Vision
Measures & Targets g 5  Strategic Analysis

Initiative Portfolios

» Strategy Formulation

Funding & Stratex

STAGE 3:
ALIGN THE ORGANIZATION

Business Units
Support Units
Employees, processes, systems

STAGE 4:
PLAN OPERATIONS

Key process improvement
Sales planning

Resource capacity plan
Budgeting

STAGE 6:

Strategic Plan TEST & ADAPT

- Strategy Map Profitability Analysis
» Balanced Scorecard Strategy / Correlations
* Stratex Emerging Strategies

Operating Plan

Sales Forecast S =
Resource : STAGE 5:
Requirements 3 g MONITOR & LEARN
Dashboards = :

Budgets :
Strategy Reviews

Operating Reviews

EXECUTION



~OBJECTIVES & KEY RESULTS:

Objective 1
(Quarter 1)

Key Result 1.1

Key Result 1.2

Key Result 1.3

Organizational Goal
(1 to 3 Years)

Objective 2
(Quarter 1)

Key Result 2.1

Key Result 2.2

Key Result 2.3

Objective 3
(Quarter 2)

Key Result 3.1

Key Result 3.2

Key Result 3.3

Project B




ESG project implementation in Segment A & B

SAP S/4 HANA implementation

New Plant Construction

Shared Services Alignment & SLAs

Product Launch AB+

Establish R&D Laboratory
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Introduce New Products

OEE process implementation

Succession Planning Establishment

ESG process establishment

Senior Leadership Alignment

Invester Relationship

Profitability Index

Quality Index

Revenue % for New Products

Production Capacity Efficiency

Alternate Raw Materials

Customer Satisfaction Index

Feed Conversion Ratio

Innovation Index

Employee Satisfaction Index

ERP Implementation coverage




Scorecard Management

Strategy Planning

Strategy Communication

Planning/Budgeting

Workforce Alignment

Best Practice Sharing

Integrative Processes




Strategy Map

Financial
Perspective

Customer
Perspective

Process
Perspective

Learning &
Growth
Perspective

fruiStrateqy
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Operations
Management
Processes

Distribute
ManageRisk

Customer Management
Processes

SelectCustomers
AcquireNew Customers
RetainExistingCustomers|
Grow Businesswith
Customers

Innovation Regulatory & Social

Processes Processes
Identify New Opportunities Environment
Selectthe R&D Portfolio Safety& Health
DesignandDevelop Employment
Launch Community

Human Capital
Information Capital
4 - - - -\
~_ Organization Capital N
~ Culture - Leadership . Alignment ~ Teamwork -
\ Sl s J




Translate the Strategy

fruiStrateqy

STRATEGIC THEMES

missiop

Shareholder
Results

Gstomer

Satisfaction

Strategic Theme: A set of objectives, linked in cause-effect logic, necessary to achieve overall mission

Measures & Targets: Translate the strategy into operational terms

Strategic Initiative: The set of projects/ programs necessary to close a strategic performance gap

ﬁ“t;"‘a' | | | Performance Strategic | = STRATEGIC
Process <—| Measures <« Targets |« Gaps Initiati('\l/es PERFORMANCE
“Improvement | | DRIVER
{ Objectives & Themes Y | Measures \ Targets & Gaps [ Initiatives & Resources
Learning& : ; :
Growth/ » Stralegy 1S 3 » Measures are the « Add dimensions » Iniiatives creale
Improvement E}Ereab Eﬁ;ﬁe‘}f how we language of business » Decompose BHAG Achon
-  Transiste objecives | (ke Sl |- Mule ngafves, in
» Define the logic of your * Uelnge Laaps po
sirategy « The critcal few « Manage Resuls
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Board of
Directors

Corporate Support Units

Finance

HR Strategy Strategy

IT Strategy

S

SBU Support Departments

Finance

HR Strategy Strategy

IT Strategy Others




Audit Universe

Risk Reporting Actions SR
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ESG ASSESSMENT

BUSINESS PROCESS
PERFORMANCE

BSC PERFORMANCE

OHI ASSESSMENT

EPMO PERFORMANCE

SFO ASSESSMENT




-OPERATIONAL PLANS

Achieve action plans aligned to strategy




Measure Targets & Actuals

Project & Portfolio Performance

People Performance

Organizational Performance

Capex & Opex Performance

Master Data

Custom
Development

_SAP SuccessFactors ()

SAP” Analytics Cloud

w Business




Linking Strategy to Operations

Financial
Perspective

Customer
Perspective

Process
Perspective

Learning &
Growth
Perspective

fruiStrateqy
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Operations
Management
Processes

Distribute
ManageRisk

Customer Management
Processes

SelectCustomers
AcquireNew Customers
RetainExistingCustomers
Grow Businesswith
Customers

Innovation
Processes
Identify New Opportunitie
Selectthe R&D Portfolio
DesignandDevelop
Launch

Regulatory & Social
Processes
Environment
Safety& Health
Employment
Community

Human Capital
Information Capital
4 - - - -\
T ~_ Organization Capital N
~ Culture ~ Leadership © Alignment ~ Teamwork -
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Productivity Strategy Growth Strategy
. . S Long-Term S
Financial 1 Shareholder Value P
. - - iy T~
Perspective e . L o . ~ ~.
Improve Cost Increase Asset Expand Revenue Enhance
Structure Utilization Opportunities 4 Customer Value
. - S P
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)

Information Capital

)

~ Organization Capital

Leadership

Alignmépt

\ Teamv;fork ’

!

Linking Strategy to Operations fruiStrategy

Strategic Theme Teams

Key Busipess Processes

Suppliers

A 4

The BLﬁsiness System

Idea to
Market

Need to
Solution

Procure to
pay

Customer
S

Enabling Processes

Asset Creating

Processes

Strategic themes/objectives provide a top-down
framework to guide the governance process

- Theme teams

- Objectives, Measures, targets
- Resources

- Reviews

- Change management process

Key Processes provide a bottom-up framework
to execute strategy at the operational level

- Change teams

- Analytics

- KPIs

- Results and deliverables

- Business process optimization priorities

Integrating framework: Strategy themes, objectives
linked to key processes, provide a unifying
framework for management system.



Value Gap Analysis fruiStrateqy

The corporate goal was to
reduce the combined ratio by 37
points in five years

Operational Customer
Effectiveness

Management Innovation

Strategic Improv:a Focus on target Ahgrj . Upgrade
agency’s underwriting o
Themes .. markets . underwriting
YEAR productivity and claims TOTAL
1
2 -11 -6 -17
3 -4 -2 -6
4 -4 -5 -9
5 -2 -3 -5
TOTAL -11 pts -6 pts -10 pts -10 pts -37 pts

21



Value Gap Analysis

fruiStrateqy

Products /
Services

current

New New
Products Channels
Organic Channel
Growth Expansion

current new

Channels/ Customers

Growth Cap ($XX)

revenue ($) . Value

[“ $X / 4. New Channel Growth
— /// « 4.1 — New Verticals $aa

// 4.2 — Key Alliances
/
.f// y
o o / 3. New Product Growth
/ )/ « o .
/ P 3.1— Service Businesses $bb
/ 7 4 3.2— Outsourcing Business
A 4
/e
/ / /
/ ~ 2. Channel Expansion

/ 4 ‘ : — $cc

v, / A 2.1 — Dealer Acquisition

/'/ ’// 4 i a
/ / 7
£ // // Y e .
//- ™ e 1. Organic Growth
/ P
B s o ‘ 1.1 — Reinforce Dealer Business [$dd
\ ////l s 1.2 — Reinforce Direct Sales
b TOTAL GROWTH $xx
» years
To +1 +2 +3
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About Data Labs India

¢ dafalabs

Data Labs India is an information technology solutions company helping organizations achieve business excellence and amplify their competitiveness. We innovate and

develop products and services with best-in-class industry practitioners and technology architects to solve complex problems in supply chain management, strategy execution,

enterprise performance management, enterprise resource planning, and business analytics. Our products support cutting —edge technologies aligned with digital

transformation initiatives and are empowered by Artificial Intelligence and Internet-of-Things.

PRODUCTS

SERVICES

fruiSCE Supply Chain Excellence Systems
MES | WMS | TMS | GTM | SCP | SC | CT | SCO

SAP Practice
SAP S/4 HANA ERP | SAP BPC | Group Reporting | Analytics Cloud

fruiStrategy Enterprise Strategy Management
BSC | PMO | Strategy Analysis | People Performance | Risk | OKR | Budgeting

Microsoft & EPM Practice
Microsoft Dynamics 365 F&O | BC | IBM Planning Analytics | Oracle Hyperion

fruiSCE Enterprise Resource Planning
Accounting | Purchase | Sales | Manufacturing | Inventory | HR | Marketing

Adyvisory Services
Strategy Transformation |  Supply Chain Excellence

fruiHMS Hospital Management
EMR | CRM | Pharmacy | Purchasing & Inventory | Sales | Accounting

Technology Services
Artificial Intelligence | Machine Learning | lloT | Process Mining

INDIA | USA | UAE | KSA

23



¢ dafalabs

EMPOWER DATA | ACCELERATE PERFORMANCE

PRODUCTS & SERVICES PORTFOLIO

PRODUCTS

fruisce

Enterprise Resource Planning
* Purchasing & Inventory

* Sales & Distribution

* Marketing & CRM

* Manufacturing & Quality

* Accounting & Human Resources

* Projects, Facilities, & e-Commerce

fruiSCE®

Manufacturing 4.0

*  Manufacturing Management

* Quality Management

* Maintenance & Asset
Management

* Energy Management

* Planning (MPS/MRP /Scheduling)

* Machine & PCS Integrations

fruiSCE®

Logistics & Global Trade

* Transportation & Fleet
Management

* 3PL Operations

* Asset Maintenance

* Finance & Statutory

* GClobal Trade Management

* Operations Management

fruiSCE®

Supply Chain Planning

* Al/ML Driven Forecasting

* Demand & Capacity Planning
* Sales & Operations Planning
* Resource Planning

* MPS, MRP, & Scheduling

* Historic Data Management

fruiSCE®

Business Networks

*  Multi-Level Order Fulfilment

* Multi-Tier Inventory Management
* Demand Sensing & Response

* Supply Chain Visibility

* ESG & Supply Chain Risk

fruiSCE®

Warehouse Management

* Putaway & Picking Strategies
* Barcode & RFID Empowered
*  Mobility

* Woarehouse Performance

* End-to-End Operations

fruiSCE®

Supplier Connect

* Supplier Registrations
RFP, RFQ, & PO

* Purchase Management
* ASN & Inbound Logistics
* Performance Evaluation

fruiSCE®

Control Tower

* Visibility of Inventory & Orders

* Capacity Planning

* Collaboration

* AI/ML driven Notifications &
Alerts

fruiStrateqy

Enterprise Strategy
Management

* Strategy Analysis

* Balanced Scorecard (BSC)

* Objectives & Key Results (OKR)
* People Performance

* Enterprise PMO

* Budgeting & Planning

* Risk & Compliance

* Alignment

* Organizational Performance
* ESG Assessment

* OHI Assessment

* Performance Dashboards

* Close Loop Supply Chain Management * Supply Chain Performance
www.fruisce.com www.fruistrategy.com
i, T IMPLEMENTATION ADVISORY SERVICES
HE i Consulting
WS/4 HANA IBM ORACLE u Microsoft Strategy Transformation | Supply Chain Excellence
ERP | Group Reporting | BPC | SAC | Integrations Planning Analytics EPM Cloud Dynamics 365 F&O, BC Enterprise Integrations | Project Management

TECHNOLOGY
[ Robotic Process Automation }[

( )

Artificial Intelligence & ML }[ Process Mining lloT & Integrations }[ Java Spring Boot | Angular | Python | MongoDB | Flutter }

| J

CONTACTA Shaik Abdul Khadar sak@datalabsindia.com +91 7799798333 Datalabs India Solutions Private Limited, Hyderabad Offices: USA | UAE | INDIA | KSA

www.datalabsindia.com



HOW CAN WE HELP YOU?

SUSTAINABLE STRATEGY EXECUTION

fruiStrateqgy

Strategy Management
Consulting

» Strategy Analysis & Scenario Planning

» Strategy Execution Initiative

* Change Management

» Translating Strategy to Strategy Map & BSC
» Establish Strategy & Operational Reviews

» Measure Definition & KPI Optimization

+ Business Process Alignment & Optimization
» Organizational Alignment

« Training

fruiStrategy Solution
Implementation

Configuration of fruiStrategy Solution

Integration of methodologies BSC, OKR, TOC
Automate PMO processes

Automate Strategy reviews

Automate Strategy communication

Performance Dashboards

Align with Business Process optimization initiatives
Align with Planning processes

Personal Scorecard Introduction

Remote OSM
(Office of Strategy Management)

Senior Strategy Consultant to monitor the strategy
execution process

Perform measure data and data flows validations
Coordinate strategy execution tasks

Manage periodic activities, content preparation, action
items, and follow ups through automation or through
support executive

Onboard the new users and knowledge transfer




fruiStrategy
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THANK YOU....

Shaik Abdul Khadar

CEO

Data Labs India Solutions Pvt. Ltd
Hyderabad, INDIA
sak@datalabsindia.com
+917799798333
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