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Strategy Transformation

TRANSLATE

PERFORM & REPORT

REVIEW & ACT

fruiStrategy

TRANSFORM

Perform Strategy Analysis

Strategy Map
Balanced Scorecard
Initiatives

People Performance
OKRs

Performance Reporting

* Objectives & Measures
* Initiatives

* People

* OKRs

* Risks & Compliances

Value Gap Analysis

Alignment
Risk & Compliance

Portfolios and Programs

Business Processes

Data Integrations

Business Process Excellence

Scenario Planning

Budgeting

Consolidated Reporting

Group, SBU, Corporate Units..

Strategy Review Meetings

& Actions

Organizational Assessments
« ESG
« OHI
« SFO

Operational Review Meetings
& Actions

Board Reviews

Organizational Performance
+ BSC

« PMO

* People

e Processes

Performance Evaluation

Strategy Refresh

Emerging Strategies

Collaboration

Communication | Learnings

Closed Loop Reporting
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Measure Targets & Actuals

Project & Portfolio Performance

People Performance

Organizational Performance

Capex & Opex Performance

Master Data

i

FTP

Custom
Development

SADd

S/4A HANA

AP SuccessFactors ',

: SAP® Analytics Clou

Business ::
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Portfolio

I— Portfolio Bucket

Decision Points

Object Relationship

SAP PPM - Portfolio and Project
Management:

STRATEGIC project management

WES elements

SAP PS — Project System:

OPERATIONAL project management

Portfolio Item (Element) Project Definition/Project Structure

Strategic Planning hronizati Project Planning

Costs/Revenues/Capacities Synchronization Budgeting
Review, Evaluation, Approval

CATS
Project execution f———#
Time Recording
— . - - |

Control: Financials/Capacities Integration Project — Actual Costs posted ]
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' Strategic & Operational Portfolio Management : i |
! asriislie e Strategic Planning I ) I
, Revenues/Costs | I .
. . . |
| | ! :
! : ! ! :
: Project Management : : I
I I .
. . . |
I I | . .
. Project Structure Project Budgets - I " [
I I .
. . . |
| | ! :
. . | I
! . ! . Reporting: |
I Corporate Services I I Financials & Resources

. . I allocated to portfolio, |
[ | ) Program, Project Level I
: - ; > I
| | ! :
! ! e 5
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OPEX
» Org unit, Department, CC/FC/PC, WBS
» Activity Forms, support schedules
» Driver based plan

PROJECTED FINANCIAL STATEMENTS

STRATEGY o SEN DT DR © PaL
PLANNING RS 3 SO B ° Balance Sheet

» Cash Flow Statement

INITIATIVE
MANAGEMENT
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* 10 Industries

Industry /

Region « MENA, Asia, South Africa,

Australia, North America

* 1400+ KPI's

Key User e 87+ Reports

e 47 Dashboards

System

Limitations/
Challenges
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Measure
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Initiative Performance
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SFO Performance

Organization Unit

All

CRGANIZATIONAL PERFORMANCE CRITERIA

Year AVERAGE SCORE

Performance

SFOD Performance
H

Align The Organization To The Strategy

Align The Organization To The Strategy

Govern To Make Strategy

Govern To Make Strategy

Mabilize Change Through Executive Leadership
Mebilize Change Through Executive Leadership
Motivate To Make Strategy Everyone's Jlob
Motivate To Make Strategy Everyone's Jlob
Translate Strategy to Operational Terms
Translate Strategy to Operational Terms

Align The Organization To The Strategy

Align The Organization To The Strategy

Govern To Make Strategy

Govern To Make Strategy

Mebilize Change Through Executive Leadership
Mebilize Change Through Executive Leadership

Mntivata Tn Male Stratenw Fusnmna's lnb
A

2022 3.20
2023 3.29
2023 3.57
2022 ENA|
2022 3.00
2023 315
2022 3.00
2023 3.30
2022 340
2023 3.60
2022 3.20
2023 3.29
2023 357
2022 371
2022 3.00
2023 315
2037 200

Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
Moderate
hrrderats

Align The Crganization Average
Performance

1.72 (34.5%) —,

L 3.28(65.5%)

® 5F0 Average Performance © Remaining Score

Govern To Make StrategyAverage Performance

141 (28.13%) —,

3,59 (71.85%)

®5F0 Average Performance @ Remaining Score

Govemn To Make
Strategy

Translate Strategy to Operational TermsAverage
Performance

144 (28.73%)

3.56 (71.27%) —

®5F0 Average Performance ® Remaining Score

Translate Strategy
fo Operational
Terms The Strategy Job

Mobilize Change
Through Executive
Leadership

Motivate To Make
Strategy Everyone's

Align The
Organization To

Motivate To Make Strategy Everyone's Job
Average Performance

1,75 (35.06%) —,

L 325 (4943

®5F0 Average Performance ® Remaining Score

SFO Average Performance

164
(3279%)

3.36 (67.21%) —

®5F0 Average Performance ® Remaining Score

IMobilize Change Through Executive Leadership
Average Performance

1.88 (37.55%) —,

L 312 (52.45%)

®5F0 Average Performance @ Remaining Score
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THANK YOU....



