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Strategy Transformation

Strategy Analysis
• SWOT, PESTEL

• Porter Five Force Analysis

• Four Corner Analysis

• Cause and Effect Analysis

• Force Field Analysis

• Scanning Analysis

• Tree Diagram

• Value Chain/Business System

• Business Model Canvas

• McKinsey 7S model

• Hoshin Kanri

• Many more

Value Gap Analysis
• Strategy Projections

• Value Gap 

• Value Gap Closure

Strategy Indicators 
• Indicators

• Link to Execution

• Test Hypothesis & Monitor

Align with Best Models
• Zone-To-Win, Playing-To-Win

• Others

PLAN

Balanced Scorecard
• Perspectives, Objectives, Themes

• Measures and Targets

• Initiatives

• Strategy Map

OKR
• Goals and Objectives

• Key Results

• Initiatives

KPIs & Value Drivers

People performance
• Individual and Team

• 360° Review

Alignment
• Corporate – SBU, IT, HR

• Alignment Index and Plan

PMO  (Portfolios & Programs)

Risk (Risks & Compliances)

Budget
• Opex, Capex, & Stratex

• Financial Statements

• Cash Flow Model

Digital Transformation 

TRANSLATE

Objective & Measure Reporting
• Report Measures

• Automate all KPI data

• Process Alignment

Project Management
• Project progress reporting

• Gantt chart 

• Scope, Schedule, Cost  Reporting

Performance Reporting
• OKR Reporting

• Program & Portfolio performance

• People & Team Performance

• Risk & Compliance Actions

• Strategy Indicators progress 

• Budget Performance

Integration
• ERP, LoB, PM, EPM

• Control Systems & Others

Progress Reporting
• Strategy Execution

• Projects, People, Processes

• Organizational Performance

Business Process Excellence

PERFORM & REPORT

Strategy Review Meeting
• Meeting invitations

• Strategy Reviews

• Recommended Actions

• Objectives & Measures

• Initiatives

• Risks

• People 

• Systems & Processes

• Review meeting actions

Operational Reviews
• Align process improvements

• KPI reporting

Actions and communications
• Meeting actions

• General actions and chat

• Automatic reminders

• ESG Actions

• Budget Actions

• Action closure

Performance Evaluation
• Board & Group Company

• SBU & Department

• ESG/OHI/SFO scores

REVIEW & ACT

ESG Index
• Environmental, Social, Governance

Strategy Focused Organization
• SFO readiness assessment

• SFO score & trend

Organizational Health Index (OHI)

BSC Performance
• SBU & Departments score

• Corporate unit score

• Corporate score

Initiative/Project Performance
• Initiative weightages

• Overall initiative score

Portfolio & Program Performance
• Portfolio & Program score

• EPMO score

People Performance Index
• Individual & Team

• 360° Review

Strategy Refresh & Emerging 

Strategies

TRANSFORM
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Perform Strategy Analysis

Value Gap Analysis

Scenario Planning

Strategy Map

Balanced Scorecard

Initiatives

People Performance

OKRs

Alignment

Risk & Compliance

Portfolios and Programs

Business Processes

Budgeting

Performance Reporting

• Objectives & Measures

• Initiatives 

• People

• OKRs

• Risks & Compliances

Data Integrations

Business Process Excellence

Consolidated Reporting

Group, SBU, Corporate Units..

Strategy Review Meetings 

& Actions

Operational Review Meetings

& Actions

Board Reviews

Performance Evaluation

Organizational Assessments

• ESG

• OHI

• SFO

Organizational Performance

• BSC

• PMO

• People 

• Processes

Strategy Refresh 

Emerging Strategies

Collaboration      |       Communication      |   Learnings   |   Closed Loop Reporting



RPA

Custom 

Development

Measure Targets & Actuals

Project & Portfolio Performance

People Performance

Organizational Performance

Capex & Opex Performance

Master Data

FTP
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Portfolio Item
Strategic Planning 
Revenues/Costs

Project Structure Project Budgets

Financials & 
Contraolling

Strategic & Operational Portfolio Management

Project Management

Corporate Services

Human ResourcesProcurement

Reporting: 
Financials & Resources 
allocated to portfolio, 
Program, Project Level 
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OPEX

• Org unit, Department, CC/FC/PC, WBS

• Activity Forms, support schedules

• Driver based plan

PROJECTED FINANCIAL STATEMENTS

• P&L

• Balance Sheet

• Cash Flow Statement

INITIATIVE 

MANAGEMENT Capex Projects 

STRATEGY 

PLANNING

CAPEX

• Org unit, Department, CC/FC/PC, WBS

CASH FLOW MODEL

FINANCIAL REPORTING

fruiStrategy for SAP Systems
Budgeting
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STRATEX
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Performance Reporting

Industry / 
Region

Key User

System 
Limitations/ 
Challenges

• 10 Industries

• MENA, Asia, South Africa, 

Australia, North America

• 1400+ KPI’s

• 87+ Reports

• 47 Dashboards



Performance Reporting
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fruiStrategy help you to visualize performance of 

objectives, measures, initiatives, people, risks, 

transformation, and everything easily and on the go 



Power BI Integration
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PowerBI Integrator

Measure 
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PowerBI Integrator

Initiative Performance
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PowerBI Integrator

SFO Performance



THANK YOU….


