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Shaik Abdul Khadar
CEO
Data Labs India Solutions Pvt. Ltd
Hyderabad, INDIA
sak@datalabsindia.com
+917799798333

EXPERIENCE

• Strategy Execution

• Business Process Management

• Business Planning & Budgeting

• Enterprise Resource Planning

• Supply Chain Execution Systems

• Enterprise Performance Management

• Project Management

INDUSTRIES
• Agri Food 
• Mining
• Automotive
• FMCG
• Manufacturing
• Logistics

CERTIFICATIONS
• BSC Certified Graduate
• PMP
• CPIM
• LSSBB
• EPM (IBM PA)
• ERP

• Middle East, Africa, India
• 31 Years
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Personal Profile

Education

• MBA from Strathclyde Business 
School, Scotland (2000)

• B.E. (Hons.) Mechanical from BITS, 
Pilani, India (1983)

Certifications & Memberships

• Certified Corporate Director (2021)

• Fellow Life Member, Institute of 
Directors, India (2021)

• Dubai Quality Award Team Leader 
(2010 – 2019)

• Balanced Scorecard Certified 
Graduate, Palladium (2008)

• Project Management Professional 
(2003)

Experience

• Managing Director & Board Member
JESPL, India (2019-2022)

• Managing Partner
Score Advisory, UAE (2017-2019)

• Managing Director
Score Consultancy, UAE (2011-2017)

• Sr. Manager – Business Excellence
Voltas International, UAE & India
(2002-2011)

• MEP Manager
Sh. Suroor’s Private Office, UAE
(1993-2002)

• Mechanical Engineer
EMCO (1984-1993)

Gopal Sharma Notable Projects (Engineering)
Facility Management:
• Ruwais Refinery
• Ruwais Housing Complex
• Army General Headquarter
Projects:
• Burj Khalifa
• Emirates Palace Hotel
• Largest Mall in Abu Dhabi (as Client)
• 5-Star Beach-front Hotel (as Client)

Tel: +91 6379761997
email: gopal@jerseyenggs.com

Notable Projects (Consulting)
• Voltas: Corporate Strategy, Balanced 

Scorecard, Business Excellence, IMS & 
Project Management

• Conglomerate in Qatar: Corporate & 
BU VMV, Strategy, Balanced Scorecard, 
Process Documentation, IMS

• PJS Insurance Company in Dubai: BSC, 
Process Documentation, PMS

• Private School in Dubai: Developing & 
Mapping KPIs to KHDA Framework, 
and Implementing PMS
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AGENDA

• How to align ESG objectives with Balanced Scorecard

• ESG Assessment

• Questions



Stakeholders Impacted by Organization’s ESG Footprint

ORGANIZATION’S 

ESG PROFILE

INVESTORS

COMMUNITY FINANCIERS

SUPLIERS

EMPLOYEES REGULATORS

CUSTOMERS



Major Factors Impacted by E, S, & G

Climate change and carbon emissions

Energy efficiency

Water scarcity

Biodiversity

Deforestation

• Employee engagement

• Customer satisfaction

• Labor relations

• Geopolitics

• Board diversity

• Management remuneration

• Whistleblower schemes

• Political lobbying and donations

Environmental 

Social

Governance



Major Factors Impacted by E, S, & G

Environmental Social Governance

Increasing operating costs due to higher 
pricing of greenhouse gas (GHG) emissions

Write-offs and early retirement of assets 
due to enhanced emission reporting 
obligations and substitution of products 
with lower emission options

Reduced demand for goods and services 
due to change in customer choice

Costs to adapt/deploy new practices and 
processes while transitioning to lower 
emission technology

Impacts on company profitability and 
reputation due to labour disputes or 
strikes

Reduced demand from customers or 
litigation due to safety risks in products or 
services

Disruption of operations or supply chain 
due to geopolitical conflicts

Demographic or consumer changes 
shrinking market for the company’s 
products

Multiple directorships of board members 

leading to conflict of interest

Lack of experienced board members in 

navigating an energy company through the 

transition

Excessive executive remuneration eroding 

trust in business

Scandals due to lax compliance on 

information disclosure, auditing, 

accounting or regulations



Establishing ESG Corporate Strategy









Source:
Harvard Business Review
Reimagining the Balanced Scorecard for the ESG Era
by Robert S. Kaplan and David McMillan
February 03, 2021
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Environment, Social, & Governance (ESG) Assessment Aligned to Strategy 
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Define ESG 

Assessment 

questionnaire

Conduct ESG 

Assessment in 

a collaborated 

environment

ESG Score 

ESG Gap 

Closure Plan 

ESG team

Define Scoring 

Criteria and 

Targets

ESG Gap Analysis

Continuous 

Reporting on ESG 

Performance



Demonstration….


