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Education

 MBA from Strathclyde Business
School, Scotland (2000)

B.E. (Hons.) Mechanical from BITS,

Pilani, India (1983)
Certifications & Memberships

Certified Corporate Director (2021)

Fellow Life Member, Institute of
Directors, India (2021)

Dubai Quality Award Team Leader
(2010 -2019)

Balanced Scorecard Certified
Graduate, Palladium (2008)

Project Management Professional
(2003)
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Experience

Managing Director & Board Member
JESPL, India (2019-2022)

Managing Partner
Score Advisory, UAE (2017-2019)

Managing Director
Score Consultancy, UAE (2011-2017)

Sr. Manager — Business Excellence
Voltas International, UAE & India
(2002-2011)

MEP Manager

Sh. Suroor’s Private Office, UAE
(1993-2002)

Mechanical Engineer

EMCO (1984-1993)

Notable Projects (Engineering)
Facility Management:

Ruwais Refinery
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Largest Mall in Abu Dhabi (as Client)
5-Star Beach-front Hotel (as Client)
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Voltas: Corporate Strategy, Balanced
Scorecard, Business Excellence, IMS &
Project Management

Conglomerate in Qatar: Corporate &
BU VMV, Strategy, Balanced Scorecard,
Process Documentation, IMS

PJS Insurance Company in Dubai: BSC,
Process Documentation, PMS

Private School in Dubai: Developing &
Mapping KPIs to KHDA Framework,
and Implementing PMS
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 How to align ESG objectives with Balanced Scorecard
e ESG Assessment

* Questions
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Stakeholders Impacted by Organization’s ESG Footprint




Major Factors Impacted by E, S, & G

Environmental

Governance

iy

}
}




Major Factors Impacted by E, S, & G

Environmental

Increasing operating costs due to higher
pricing of greenhouse gas (GHG) emissions

Write-offs and early retirement of assets
due to enhanced emission reporting
obligations and substitution of products
with lower emission options

Reduced demand for goods and services
due to change in customer choice

Costs to adapt/deploy new practices and
processes while transitioning to lower
emission technology

Social

Impacts on company profitability and
reputation due to labour disputes or
strikes

Reduced demand from customers or
litigation due to safety risks in products or
services

Disruption of operations or supply chain
due to geopolitical conflicts

Demographic or consumer changes
shrinking market for the company’s
products

Governance

Multiple directorships of board members
leading to conflict of interest

Lack of experienced board members in
navigating an energy company through the
transition

Excessive executive remuneration eroding
trust in business

Scandals due to lax compliance on
information disclosure, auditing,
accounting or regulations



Establishing ESG Corporate Strategy

Materiality
Assessment

Report Current State
Progress Baseline
2
@ 5 ESG 3 .
Actions & KPIs %& Y Program | Obléf)t:l’:s &
- / }
Strategic Future State

Roadmap Gap




Updating the Balanced Amanco's Triple Bottom Line Strategy Map
Scorecard for Inclusive Growth

Strategies: From Shareholder Create long-run,

. : sustainable economic value
to Multi-Stakeholder View TRIPLE  Generatevalue througha / \ Generate value through
Multi-Stakeholder/ BOTTOMLINE system of Corporate environmental
Shareholder;  Triple Bottom Line Social Responsibility / r\ management
Investor View View o = N
Financial Sustainable profitable Improve operating
Dimension growth (10% sales annually) efficiency
Vision Vision &® oy
UVP: “To be the best purchasing option for our customers”
‘ ‘. D%Se}r?glgrrl Reinforce Benefit from Innovative,  Customer Satisfaction
. BrandImage  high-margin products (95% satisfied)
Financial, Societal
Financial  andEnvironmental 7 T t i
Outcomes Effective Effective Research  Implement CRM & Improve
‘ ‘ ‘ communicationto  and Introduction of E-business supply chain
F;gz%%sgl 823 selected targets new products initiatives Processes
oL, e s Dimension T “ «,
Customer Stakeholders Deploy Efective ) Optimal Transformation
‘_ , : ‘ . ‘ Risk Management Processes
[
Environmental : Minimise environmental
- Comply withthe highest  Implement and Sustain a :
Process Process and Social | “quiiitethical health il Ll L
Dimension | = 354 safety standards management system/s KIEIERCOREH
: Human i i
Learnine & Todevelop employees To consolidate an internal Communicate the
; Enablers Resources B hased on StrategiC amee culture based on Strategy with the
Growth D ;
Imension company’s values Balanced Scorecard

Data Courtesy: Robert Kaplan

THRICE THE VALUE: The BSC's updated triple bottom line approach makes it possible for companies to accurately estimate and plan strategically
for three crucial dimensions, from financial performance to the environmental and social outcomes, of their projects
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Objectives Measures Objectives Measures
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Figure 3: Sustainabilitv Balanced Scorecard containing six perspectives

h Sustainability performance l ’
Perspective Result
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Social Perspective Environmental Perspective
Objectives Measures Objectives Measures
Improving the | Supplier’s sustamability Improving the | Resource consumption
environmental | performance environmental | Emissions to water,
performance Job creation performance natural environment, and
Employee's benefits arr
Health and safety Reuse and recycle rate
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level will be good or at the same level as the other counterparts. These three levels have thres
grades whach are

Table 1: Sustainabality Balanced Scorecard in a fertilizer company worldng in Egypt
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Perspectives / Performance measures The Actual Standard | Perfurmance | Resuolt olume: 04, |ssue:02 "February 2015"
Objectives weight | performance | performance level
Financial 00h
Crowth Gales growth £l 24 8% 15%% o Bl formaldehyds il I 200 tons - i 14
Production volmme srowh 30% 0% 10% 90 81 Ernissions to water
Net profits growih 1% % 10% &0 216 Ammonimn-Micogramliter | 7% 1 3 30 042
Fethom on aguity 15% S0 e El 432 . - -
Profitability Famings per share 129 161 12 30 1.08 :“;E@u‘f‘m ogram. / liter . 13-9 40 a0 ':""EJ’
o — D) irate- Miyoosram / liver % 200 104 30 034
Alarket share The commpany market share 3% T5% 30% a0 405 Eco-efficiency Ernizsions to air
Fiesponse time Dielivery cycls time 15% 13 day 14 day &0 133 Ammoniim P4 07l 75 0 1.2
New products New products sales [ total | 20%% 5% 107w El 27 WO 1% 008 31 Qi) 18
Customer sles e - High 30 0.223 Recycle rate 15% 0% 3% 90 2.7
satisfaction Customer safisficion aumveys % T T5% G 045 -
Customer Betention Rate Mmmber of products for | _ X
Product quality Produt perfrmmce i | 29% o0% 60% 90 3.375 recyeling and decompesizen e 1 = 80 0.8
relation to qualiny standard
Intermal processes 1509 Soecial Tho
Quality Delivery in tme rate 1% P3% 85% 50 1.35 Community Mmber of Jobs Chancas 1Ma 50 - ad 063
Valid production wmits ratio 104 D&% T G 0.a " Cize of disclosme o e Tohagk _ 10 0,105
Mumber of defect wmitz -10000 | 10% 20 mits 25 wmits el 135 Ll
Cost reduction Products cost commpared with mmmn . o
COUmteTpaTts IR 207 TE% &0 1.8 Mumber of violatons 1% 2 - L 0.63
Inventory reduction | Tnvembory / sales rato 1% 107 10%% i 0.a Health and safety Health and safery performance | 33% Excallent - a0 2.205
Fmtime ManufacnEing oycle Socisty acceptance Compliance toregmlations 35% Excellens - S 2205
New products efficiency ] 5% T 60 0.9 Sostainabiliry Lastamabilicy amdis and
MNew effective | Mmber of new a 3 products & product: 30 0.675 ’ S - - -
. . ; o nffm . " I cultures ComEIImCEton 50 Weak - 30 0.105
compensne: 15% | 10 componest: | 10 compomenn &0 135 The overall sustainability performance T1LE
Learning and zrowih 13
Emplovee: retention | Employess timerver ratz el 2% 12% 30 117
Employeses The rato of the employess
capabilities participating in the Tainine
programs 30% % 459 90 3s
Employes Mumber of the mmits produced
productivity by cme employee 0% | 1300wt | 1000 wmis 90 4.68
Emvironmental 2004
Emvironmental Energy consumption 2% | 150 m Them | 120m Tham 30 2
performance Fesource COMSUIion-




Riau Cocoa Ecosystem Strategy Map

This strategy map portrays how stakeholders across the new cocoa production ecosystem
envisioned by PT Guntunghasrat Makmur (GHS) would work collaboratively to create

measurable value for businesses, the environment, and society. The causal linkages shown
below illustrate some of the connections between strategy map objectives.

G GETTED GEEITTID

Positive impact
outcomes

Value for
stakeholders

Sustainable
and innovative
processes

-One-of-a-kind sustainable and inclusive cocoa supply chain
-Combining multiple breakthrough innovations -Disrupting the traditional cocoa paradigm

Lasting business value for all the
players in the supply chain

traceable, and reliable
supply of cocoa, meeting
defined specs.

social impact and
create a platform for
future growth.

Improved livelihoods for farmers
opportunities for employment,
and local SME development

; Sustainable conservation and
regeneration of productive
peatland, increasing CO capture

peatland a

preservation of

nd rural

livelihoods, and

unlocking the full
potential of the land.

Bod laadbri A regional development.
sustainable and
inclusive cocoa sourcing.
LINKAGES
TO MARKET INNOVATIVE INCLUSIVE COCOA IP GENERATION FOR
AND INPUTS SUPPLY FUNDING VALUE CHAIN FUTURE GROWTH
Select and broker Attract different Develop a Package the
long-term types of funders streamlined and knowledge
agreements/ and investors with highly productive generated in Riau
relationships with different ROI inclusive cocoa to be replicated in
offtakers, key expectations. value chain. similar supply
input providers, chains across the
and institutions. region.

Key
enablers and
resources

INNOVATIVE ORGANIZATIONAL MODEL
A highly professionalized
organizational structure at all
levels: farms, postharvest,
commercialization,
partnerships, etc.

Source: PT Guntunghasrat Makmur

PARTNERSHIPS

Build trust and develop
agreements with key
stakeholders: government, NGOs
environment, university, donors,
philanthropy, etc.

P N .

_______________________________________________ AR AR
Sl ™
OFFTAKERS INVESTORS/FUNDERS OTHER STAKEHOLDERS EXISTING LAND “OWNERS”
BRANDS, TRADERS, PROCESSORS GHS, OTHERS GOVERNMENT, COMMUNITY GHS, OUTGROWERS
Secure high-quality, Obtain returns with Promote sustainable Grow cocoa,

HOLISTIC
TECHNICAL,
AGRONOMIC, AND
ENVIRONMENTAL
INNOVATION
Develop and
implement the
holistic
innovation
package.

Create

conservation area

and promote
ecotourism.

RESEARCH & DEVELOPMENT
Explore and pilot new
technologies and approaches to
. enhance the quality, productivity,
and resilience of cocoa
production.

THBR

Source:

Harvard Business Review

Reimagining the Balanced Scorecard for the ESG Era
by Robert S. Kaplan and David McMillan

February 03, 2021



Amanco’s Triple Bottom Line Strategy Map

The financial perspective (traditionally the final value output) now has a triple bottom line
perspective superimposed on top of it. This new perspective highlights the organizational
processes required to drive social and environmental objectives as well as economic
value. The causal linkages shown below illustrate some of the connections between
strategy map objectives.

Triple

bottom line

Financial
perspective

Customer
perspective

Process and
technology
perspective

Social and
environmental
perspective

Human
resources

Source: “Amanco: Developing the Sustainability Scorecard,” by Robert S. Kaplan and Ricardo Reisen de Pinho, January 2007

Social value

Economic value Environmental value

1

Assume leadership
in transparency
within sector.

Develop competencies and
leaders within Amanco.

Manage social
impact in areas of

influence.

Develop organizational capacities in
brand, services, and innovation.

Increase Increase
sales. margin.
s ~ [
Be the Create satisfied and Offer innovative
preferred brand. profitable customers. products and services.
CUSTOMER ( OPERATIONAL AND
BRANDING MANAGEMENT INNOVATION FINANCIAL MANAGEMENT
Ensure Ensure Ensure Ensure Optimize Ensure
integrated __market quality in creative and purchase of financial
communications  intelligence deliveries. efficient R&D  raw materials. flexibility.
lan. rocess. -

P process. Ensure P Optimize Improve
Ensure brand effectiveness Innovate use of productivity
management of trading in services. assets. in transactional

process. processes. processes.

Be a

Qe ((://

Manage eco-efficiency

fffff protagonist on -----» and occupational health;

water issues.

prevent accidents.

Support organizational
change.

T HBR

Source:

Harvard Business Review

Reimagining the Balanced Scorecard for the ESG Era
by Robert S. Kaplan and David McMillan

February 03, 2021
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ESG team

Define ESG
Assessment
guestionnaire

Conduct ESG

Continuous

A | Assessmentin ESG Gap 5}}}5}5} Reporting on ESG |7
7. acollaborated Closure FEm Foiil Performance |
E -] environment S

Define Scoring
Criteria and
Targets
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